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2014-15 SUMMARY
Over 15 years the Foundation helped raise 
more than £10m to support the School 
thanks to contributions from alumni, 
parents, friends of  the School, grant making 
bodies and charitable trusts. In 2014-15 the 
School benefited from donations of  £705k 
including legacy gifts of  £121k (17%). The 
Foundation maintained its strategic focus 
on raising funds for the Roger Lupton 
Scholarship programme, boosted through a 
number of  House based initiatives. Grants 
for the refurbishment of  the Pepperpot  
and the appeal for Target Sports were 
amongst other projects that contributed 
to the growth in Foundation income this 
financial year. 

15 YEARS OF INCOME
Annual levels of  income since 2001 are 
detailed below along with an illustration 
of  the vital role that legacy gifts play in 
ensuring a successful future for Sedbergh 
School and how their contribution to 
overall income continues to grow in 
significance.  

THE FOUNDATION TEAM
Integral to this successful history is the 
significant contribution from all those 
that have served as President, Chairman, 
Trustees and Directors of  the Foundation 
and as Presidents of  the 1525 Society over 
the years. This 15 year celebration provides 
an opportunity to thank those OS and 
parents involved. Those serving in 2014-15 
are listed below. 

ENDOWMENTS
Unlike many other independent Schools 
Sedbergh has not benefited from major 
endowments over the centuries. The 
Foundation holds one endowment dedicated 
to the support of  environmental and 
conservation projects and was fortunate 
to receive a further donation in 2014-15 
in the form of  shares to be held as an 
expendable endowment for the Roger 
Lupton Scholarships. The generation of  
endowments and encouragement of  gifts 
in the form of  shares and other assets 
are strategies the Foundation considers 
beneficial to the future of  the School. 

2014-15 REVIEW

� Capital appeals 
� House funds
� Scholarships and 
    bursaries 
� Charity support 
� Unrestricted income 
    including legacies
� Investment 

� Grants to School
� FR and event costs
� Employment costs
� Governance
� Other

Foundation Income total £705k Foundation Expenditure total £533k

£94k

£309k
£108k

£8k £14k

£94k

£56k

£59k

£301k
£12k

£169k

SEDBERGH SCHOOL FOUNDATION  
TRUSTEES 2015-16
Richard Abbott
Marcus Baker
Louise Bates (Governor)
Jeremy Bedford (Governor & Foundation 
Chair) 
Louise Denney (Governor)
Claire McHaffie (appointed 17 September)
Neil McKerrow (retired 20 June)  
Anthony (Tony) Smith
Mark Stephenson
Jan van der Velde (OS Club Chair)
Edward Wild

*  This income excludes those funds generated by the  
Foundation but received directly by the School



THE TARGET SHOOTING APPEAL
Aspirations to regain the Ashburton Shield 
within the next 5 years triggered a strategy 
of  investment in the sport at both Junior 
and Senior School levels. The first objective 
was to introduce target shooting at the 
Junior School and our appeal generated 
sufficient funds to achieve this as well as 
the second objective of  creating a new air 
rifle range at Sedbergh. We now hope to 
refurbish the indoor range at Sedbergh for 
the beginning of  2016-17.

THE ROGER LUPTON SCHOLARSHIPS
In 2014-15 Hart and Winder used their 
anniversary celebrations to launch an 
appeal to fund a Roger Lupton Scholar 
through their own House. As a result, their 
programmes of  celebratory and fundraising 
events dominated the Foundation calendar. 
The support of  House staff, pupils, parent 
and friends has illustrated the degree to 
which we all recognise the benefit of  these 
Scholarships – not only to the individual 
scholar and their home community but 
also to the wider House and community at 
Sedbergh. Both Hart House and Winder 
have achieved their £125k and £100k 
targets respectively. 

FOUNDATION NEWS FROM 2014-15

THE 1525 SOCIETY
The increasingly well supported 1525 
President’s lunches in Sedbergh and 
London were supplemented by a third at 
the House of  Bruar in Perthshire, kindly 
hosted by Patrick Birkbeck (E 86-91). 
Members attending the Sedbergh lunch 
were also able to take advantage of  a tour 
of  Carus House – the latest addition to the 
boarding provision for girls, triggered and 
facilitated by the recent amalgamation of  
Sedbergh with Casterton School.  

THE PEPPERPOT
The Pepperpot is believed to be around  
100 years old. Last used in 1936 it fell slowly 
into disrepair until, in 2015, the Foundation 
helped secure grants from the Yorkshire Dales 
National Park Authority and the Heritage 
Lottery Fund to restore this landmark. The 
site has now been rebuilt and is in use by the 
School for teaching purposes and the local 
community as a visitor attraction and for 
group activities.

FRIENDS OF SEDBERGH SCHOOL (FOSS)
The Foundation continues to encourage 
parents and friends to keep in touch with 
the School through FOSS. To this end 
there is now a regular calendar of  events 
providing hospitality at all the key School 
events. All parents – current and former – 
are automatically members of  FOSS and 
warmly welcomed to every event.



FOUNDATION TIMELINE
Showing projects supported and 1525 Society Presidents

2001
• Foundation established
•  Jeremy Prall appointed 

first Foundation Director
2002
• Astroturf

2011-ongoing
•  Roger Lupton 

Scholarships Appeal 
launched

2004-2009
•  Major General Michael Walsh  

CBE CB DSO DL  

1525 Society President

2003
• Richard Witt appointed 

Foundation Director

2001-2004
• Lord Shaw of  Northstead JP DL 

Founding 1525 Society 
President

2013-
• Mr AO Robertson OBE 

1525 Society President
• First Roger Lupton 

Scholarship awarded

2012
• Steinway Piano
• Archive digitisation 

2011
• Glazed panels School library 

2010-2013
• Mr EW (Tim) Hoult  

1525 Society President

2003-2004
• House refurbishment 

programme 
• Bursary Appeal

2005
• Cricket sight screens
•  Cricket covers

2010
• Hirst Bursary Fund
• Indoor cricket nets



2015
• Pepperpot restoration
• 10m air rifle range Casterton SPS

2007-2009
• School management information  

systems 

2006
• Heritage and Archive Centre
• SJS Piano and other 

equipment
• Digital cricket scoreboard

2009-2010
• Lord Bingham of  Cornhill KG PC  

1525 Society President

2014
• Springboard Bursary 

Foundation supports Roger 
Lupton Scholarships 

2009-2011
• Guldrey Lodge/Thornely Studio 
• Maths and Biology Centre 

2007
•  Memorial Cloisters refurbishment
• Fives Courts
• Lord Bingham of  Cornhill portrait
• 

2005
• Cricket sight screens
•  Cricket covers

2008
•  Hockey Pavilion
•  Cricket Pavilion refurbishment
• Sailing equipment
• 1525 Woodland planting

2013
• Swimming pool changing 

rooms refurbishment 
• Pool hall solar panels
• ‘All Our Stories’ Archive 

project



1 Provide the School with support 
and fundraising advice for major 
strategic projects. 

The range and level of  skills offered by 
the Foundation Trustee body and Director 
have played an increasing role in 
informing the decisions of  the 
Headmaster and School’s Governing 
Body. It is anticipated that this 
relationship will continue, especially 
relative to major capital projects and as 
Sedbergh School investigates the 
opportunities it has to provide a centre of 
excellence not only for its own pupils but 
for the wider community across Cumbria 
and the North West. 

2 Build membership of  the 
1525 Society and promote the 
importance of  legacies for  
the future development of  
Sedbergh School 

The Foundation will continue to pursue 
its strategy of  encouraging all OS of  50 
and above to be aware of  the importance 
of  writing a will and, after providing for 
family, friends and others, to consider 
leaving a gift to Sedbergh School 
Foundation. To this end it will continue 
to offer a Free Wills service for OS and 
parents. Anyone including a gift to the 
School in their will automatically 
becomes a member of  the 1525 Society 
should they wish to do so.

3 Promote the importance of  
endowments 

In the next 5 years the Foundation will 
try to establish an endowment that will 
allow the Roger Lupton Scholarships to 
be available to 2 pupils each year for a 
6th form education at Sedbergh. At 
today’s fees this equates to an annual 
fund of  around £125,000. Even based 
on an optimistic 5% rate of  interest this 
would require a total endowment of 
£2,500,000. Clearly this is an 

ambitious target and one that may not be 
achieved within 5 years. However, we 
have already been fortunate to receive a 
pledge of  50% of  this target and it will 
remain one of  our major long term 
objectives as we work to ensure the 
security of  these life changing 
scholarships in partnership with the 
Springboard Bursary Foundation. 

4 Encourage the gifting of  shares 
and other assets

The Foundation considers that these tax 
efficient options are likely to become more 
attractive over the next 5 years and will 
continue to promote the capital gains and 
income tax benefits of  these types of  gifts 
in all fundraising material. Gifts of 
shares, securities, unit trusts, property, 
land and other assets are eligible. 

5 Maintain the current focus on 
fundraising for the Roger Lupton 
Scholarships to allow for the 
long term provision of  support 
to 2 upper and 2 lower 6th pupils 
every year 

It is essential that the Foundation and 
wider School maintain the momentum 
relative to supporting these scholarships 
which have been proven not only to benefit 
the individual student involved but, 
importantly the wider School and 
student’s home communities. This long 
term appeal has already met with a great 
deal of  support from OS, parents and 
other friends of  Sedbergh who recognise 
the value of  the Sedbergh experience.  
In recognition of  this support, the 
Foundation is planning a major event  
in 2017. 

THE FOUNDATION’S 5 YEAR STRATEGY



6 Exploit potential funding from 
other grant making bodies, 
trusts and foundations etc 
whenever possible

The Foundation has always sought to 
generate funding support from grant 
making bodies that might be sympathetic 
to the School’s development projects. This 
has resulted in substantial donations from 
Sport England and the Heritage Lottery 
Fund, the Sustainable Development 
Fund, the Barr Foundation and Garfield 
Weston amongst others. This strategy has 
been of  significant benefit and is one the 
Foundation will continue to pursue. 

7 Develop relationships with 
the extended Sedbergh family 
through organising and/or 
attending School, OS Club and 
FOSS events 

The Foundation has always been keen to 
support OS and FOSS events. This has 
been essential in establishing and building 
relationships. The Foundation 
acknowledges that many former parents 
retain a fond tie to the School long after 
their children have left and, through 
FOSS, have provided a facility for them 
to stay in touch. It will continue to work 
closely with the OS Club to deliver a 
comprehensive programme of  sporting, 
social and business group events.

8 Build the donor base across all 
ages through the implementation 
of  a wide range of  fundraising 
initiatives and the use of  a 
number of  different social media 
platforms

The Foundation is keen to establish a 
culture of  giving throughout the ‘life cycle’ 
of  every OS. Inevitably the facility to give 
varies not only from individual to 
individual but throughout the working – 
and retired – life of  each OS. In response 
to this, the Foundation will ensure it 

emphasises the importance of  small as 
well as larger gifts, and in particular the 
value of  regular small gifts, especially 
when boosted by 25% gift aid. To engage 
with a younger audience the Foundation 
will continue to experiment with 
innovative fundraising methods. 

9 Develop links with Casterton 
SPS to create awareness of  the 
Foundation and the history of  
philanthropy at Sedbergh School

The Foundation will provide fundraising 
support to Casterton SPS and work on 
the development of  various projects to 
ensure it remains one of  the top prep 
schools in the country. 

10 Review the structure of  the 
Foundation Governing Body

The Foundation has matured considerably 
over the last 15 years making it now 
appropriate to review the structure of  the 
Governing Body to ensure it provides the 
range of  skills and expertise required to 
address the increasingly complex demands 
of  the financial and investment 
environment.



Sedbergh School Foundation,

Sedbergh, Cumbria LA10 5BR.

E: foundation@sedberghschool.org

T: 015396 22218 

WWW.SEDBERGHSCHOOL.ORG/FOUNDATION
 
Registered charity no. 529904

September 2014
• Guldrey Tea Concert, Thornely Studio 

October
• FOSS Annual Lunch, Queens Hall

• Winder House Centenary Lunch, 
Winder House

November
• London Business Group Reception, 

London

• Hart House 125th Anniversary Dinner, 
Powell Hall

December
• Big Give Christmas Challenge, online 

appeal

• FOSS Drinks Reception, Powell Hall

January 2015
• Evans House Winter Ball, Penrith

• FOSS Talk and Buffet Lunch, Queens 
Hall

FOUNDATION EVENTS 2014-15 

February
• Business Group Reception, Leeds

March
• Hart House 125th Anniversary 

Reception and Concert, Hart House

• FOSS Wilson Run Breakfast and  
Guided Walk

May 
• Winder House Centenary Summer Ball, 

Winder House

• Sedbergh Sportive

• 1525 Society President’s Lunch, London

• 1525 Society President’s Lunch, 
Perthshire

June
• Hart House 125th Anniversary Summer 

Cocktail Reception, Hart House

• 1525 Society President’s Lunch, Queens 
Hall 


